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report
Helping families of
workplace tragedy
along their journey
of healing

CHAIR’S MESSAGE
Eleanor Westwood
Every time the Threads of Life
Board of Directors meets,
we begin with a story. At
each quarterly meeting, one
of us takes a turn sharing
a reflection about what the
Threads of Life vision and
mission mean to him or her,
personally. After the bustle of
getting to a meeting, usually at the end of a busy week,
these reflections remind us why we’re there. They help us
stay focused and get to know one another better.
Each of us – whether board members, family members,
volunteers or supporters – has a story about what brought
us to Threads of Life. For many, it’s an experience of
workplace tragedy affecting a family member, friend, coworker, or one’s self. For others, it’s a conviction about the
importance of safety and the value of Threads of Life’s work.
While each story is unique, the commonalities in our stories

bring us together, and the act of sharing them brings us
together too. As board members we have been honoured
to witness the healing power of these stories at family
forums and other events.
At our 2016 annual general meeting, two of our long-time
board members stepped down. Thank you to Shelley
Rowan and Lynda Kolly for the gifts of your experience
and expertise which helped to build Threads of Life. We
also welcomed two new members to the board: family
member Wendy-Ellen Nittel and Shelley Dauphinee of
WorkSafeNB. And at the same meeting, Bill Stunt, who
was chair of the board of directors since 2011, stepped
down. Bill remains on the board as a director. I am grateful
for his leadership over the past five years, and for his
continued contributions to Threads of Life.
On behalf of the board, I’d like to offer thanks to all of you
who brought your stories, along with your investments of
time, resources and trust, to Threads of Life in 2016.

BOARD OF DIRECTORS (as of December 31, 2013)
BOARD
OF DIRECTORS [as of December 31, 2016]
Eleanor Westwood, Chair
Manager (retired), Communications,
Canadian Center for Occupational Health
and Safety (CCOHS), Ontario
Karen Lapierre Pitts, Vice-Chair
Family Member, Nova Scotia
Jackie Manuel, Treasurer
Chief Executive Officer
Newfoundland and Labrador Construction
Safety Association
Wally Power, Secretary
Family Member, Nova Scotia
Shelly Dauphinee, Director
Vice-President WorkSafe Services, WorkSafeNB,
New Brunswick
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Peter Deines, Director
Vice-President Sales and Marketing, CannAmm
Occupational Testing Services, Alberta
Dennis MacDonald, Director
General Manager, GTA Service Centre, Liquor
Control Board of Ontario (LCBO), Ontario
Wendy-Ellen Nittel, Director
Family Member, Alberta
Jim Sandford, Director
Family Member, Ontario
Bill Stunt, Director and Past Chair
Family Member, Ontario
Shirley Hickman, Ex-officio Member
Executive Director Threads of Life

Once upon a time
there was a story...

W

hen was the last time someone read you
a story? Most of us can remember listening
to our favourite story books as children, or
reading Good Night Moon or The Cat in the Hat
to our own kids. Those are calm and magical
moments.
But our stories aren’t confined to books.
Human beings tell stories to teach, to entertain
and to connect to one another.
For Threads of Life, stories hold a special place.
Every person who is part of our programs
has a unique life experience. In our values, we
state that “Sharing our personal losses will lead
to healing and preventing future devastating
work-related losses.” And so, we encourage
people to share their stories – at family forums,
through our newsletter, one-on-one over the
phone, and in many other ways.
Threads of Life is woven of more than 2,500
stories. But we know there are many thousands
not yet told – those who’ve experienced a
tragedy but have not yet found the courage to
share it, or a welcoming place to tell their story.
Together our volunteers, partners and staff
work to ensure everyone who needs it has both
a voice and a listener.

Who is our family?

2,548 members
2,548 stories
Our Values
Threads of Life believes in…
Caring: Caring helps and heals

Listening: Listening can ease pain
and suffering
Sharing: Sharing our personal losses
will lead to healing and preventing future devastating work-related losses
Respect: Personal experiences of
loss and grief need to be honoured
and respected
Health: Health and safety begin
in our heads, hearts and hands, in
everyday actions
Passion: Passionate individuals
can change the world
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Stories heal us.

Supporting those affected by
workplace tragedy
One of the challenges for Threads of Life has been finding a
way to bring our services to more people, in more different
regions. In 2016 we took a step toward a solution. Thirteen of
our volunteer family guides were trained to serve as leaders
and facilitators for new regional support groups, and the
first two of these groups met in Barrie and Saskatoon. Peer
support groups are like a mini-family forum, offering people
a chance to share their stories in a small group, and learn
about topics like coping with anniversaries and holidays,
self-care, secondary losses and changing relationships.

Family Forum

What is it?
Annual event gives members an
opportunity to share experiences,
learn skills to cope with grief and
loss, and meet others in similar
situations.

Not all stories are told
in words – artwork
from the 2016 Atlantic
Family Forum

2016 vital stats:


4 forums – Atlantic, Central,
Prairie & Western regions



181 participants



18 first-time families attending

Volunteer Family
Guides Program

What is it?

“Just wanted to say thank you for the wonderful forum.
I did not know what to expect and was somewhat
apprehensive to revisit emotions, especially with people
I didn’t know. All of you, staff and volunteers, were so

Through one-to-one pairings, trained
volunteers offer compassionate
listening and hope of progress in
healing from tragedy.

aware, sensitive and compassionate in what we were

2016 vital stats:

experiencing the same. It was good to share my story
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Sharing = healing

experiencing in our loss and offered so much to all
of us. It was a truly amazing forum. I now know I’m
not alone in my grief and realize so many others are

60+ trained volunteer guides
across Canada

and even better to be heard; it was good to listen to

New matches including widows,
siblings, parents, aunt and worker

all without fear of showing emotion and tears.”

threads of life

i

annual report 2016

others and be there for them as they shared their stories

-Judy Taggart, Nova Scotia

Stories move us
Spreading the word to reach
members and supporters

Stories play a big role in Threads of Life’s strategies to reach
out, both to those who support our programs, and those
who use them. Stories help people realize they’re not alone
in their experience of the confusion and grief of workplace
tragedy. And they help others understand the consequences
of work-related fatalities, injuries and illnesses, so they are
motivated to take action for prevention.
Threads of Life’s newsletter, now 13 years old, serves both
those goals. Each issue features stories by those coping
with the consequences of a workplace tragedy, as well as
reflections, and news about partners and events. In 2016,
each quarterly issue was distributed to 2,500 people – family
members, volunteers, supporters and partners. And a new
publication is extending the reach further. Launched in mid2016, the e-newsletter aims to provide safety professionals
and business partners with stories and resources they can
use, and to recognize the many contributions of our partners
and friends. More than 1,300 people receive the e-newsletter
each month.

Marj Deyell shares the story of her son with Fanshawe College students

Volunteer speaker Shelby Sandford

No longer just words
on paper
“As a student of Occupational Health and Safety, this
talk was very real. I have spent the past few months
learning about different cases, injuries and incidents
and how they can be prevented. But when you sit and
listen to a person whose life has been affected by a

Speakers bureau

What is it?

Family member volunteers share their
personal experience of workplace
tragedy as speakers at conferences,
safety meetings, workplaces, schools
and events.

workplace incident it takes my understanding into

2016 vital stats:

a new realm. It is no longer just words on paper or



60 speakers

in a textbook. You realize the impact is total and final.



100 presentations

All workplace injuries are preventable and this needs



7,700+ audience members

to be a standard understanding in all industries at
all levels.”
-Speakers bureau audience member
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Stories remind us

Steps for Life is a chance to
heal and prevent workplace
tragedies

If you walked in one of the 30 Steps for Life - Walking for
Families of Workplace Tragedy events across Canada in
2016, part of your experience was a tour through 20 or
more true stories of Canadian workers injured, killed, or
suffering with illness because of their jobs. Memory Lane
started nearly a decade ago, as a way to honour “lives
forever changed” as Executive Director Shirley Hickman
says, but also to remind participants of the scale of
workplace tragedy and why Steps for Life is needed.
While the signs at each walk location are different,
Memory Lane signs currently capture more than 180
different workers’ stories, representing 11 provinces and territories as well
as incidents that happened to Canadian workers in other countries. “Steps
for Life is fun and positive,” Shirley says. “Memory Lane just offers a chance
to pause and reinforce the truly life and death cause we’re all working for.”

Steps for Life
Walking for Families
of Workplace Tragedy

What is it?
Threads of Life’s primary fundraiser,
an annual 5-km walk, is also a
critical way to boost commitment
to workplace health and safety.

2016 vital stats:

Always wish there were fewer
“For the Ottawa walk I am responsible for putting out the
memory signs and picking them up afterwards. I always wish
there were fewer signs to put out but that is never the case.
On many occasions as I am putting out the signs members of
the public will stop and ask me what they are, and what they
mean. It gives me an opportunity to educate someone else on
Threads of Life.
What do the memory signs mean to me? They are a concrete



30 walks coast to coast

way to educate the young, educate interested members of



5,000 participants

the public, commemorate someone in a way that shows their



$600,000+ raised to support
programs and services

loved ones that society cares about what happened and wants
to prevent this from happening to others, individually reach
someone who may have suffered a tragedy and doesn’t know
about Threads of Life, and, more personally, by helping with
this and other aspects of the walk, for me to commemorate the
tragic workplace death of a fellow high school student many
years ago.”
-Chris Hayes, Volunteer, Steps for Life Ottawa
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Stories unite us
Partners’ unique
contributions
strengthen the
Threads of Life
tapestry

There are many partners who help
Threads of Life and its members – from
the community sponsor who provides
snacks at a Steps for Life walk to the
national partner who funds family
forums and other programs across the
country. And every supporter has a
story too, about what brought them to
Threads of Life.

Dufferin Construction team

Just as our partners’ stories are unique, the ways they help can be very different too. In 2016, our partners helped to grow awareness by using their communication channels to invite people to family forums and promote events,
and by providing space at their trade shows for Threads of Life displays. They
helped to grow our volunteer base by encouraging their employees to volunteer, and even allowing them to do so on work time. They helped us grow participation by promoting our speakers bureau to their members, and by coming
out in numbers to their local Steps for Life events. And they helped us grow our
revenues by providing grants and donations, and through fundraisers like golf
tournaments, barbecues and even change jars. Each contribution brings us
closer to achieving our shared vision of a future free from workplace tragedy.

New national sponsor
Dufferin Construction
“We were very pleased to support the Steps
for Life campaign as a national sponsor.
One of our foremen experienced a workplace
tragedy in 2015 as his brother was killed on
the job - he was with a masonry firm doing a
condo site in Toronto. Bringing these factors
together and having the Dufferin Construction
Team participate in the Steps for Life walk
was really special and we hope in some way
it may have helped keep this person’s memory
alive for many years to come.”
-Jim LaFontaine, Health, Safety & Environmental
Manager, Dufferin Construction
threads of life
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Summary
Financial
Statements
Summary of of
Financial
Statements
2016
Totals

ASSETS
Current Assets
Cash & Marketable Securi:es
Accounts Receivable
Grants Receivable
GST/HST Recoverable
Prepaids & Deposits
LIABILITIES
Accounts Payable
Deferred Revenue
FUND BALANCES
LifeQuilt Fund
Unrestricted Opera:ng Reserves

Audited ﬁnancial
informa>on available
upon request

REVENUES
Grants & Awards
Fundraising
Inkind Dona:ons
Interest & Miscellaneous Income
EXPENDITURES
Salaries & Beneﬁts
Purchased Support Services
Events
Publica:ons & Prin:ng
Publicity & Promo:ons
Volunteer Training & Programs
General & Oﬃce
Rent - Oﬃce & Storage
Communica:ons
Mee:ng & Travel Expenses
Professional Fees
Board & Liability Insurance

EXCESS REVENUES
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2016
Hard Costs
$
341,000
1,052,187
0
8,424
1,401,611

2016
Inkind

2015
Totals

$
1,049,914
80,897
0
13,455
7,746
1,152,012

$
981,974
164,462
0
29,549
5,644
1,181,629

68,187
88,000
156,187

51,927
89,750
141,677

0
995,825
1,152,012

-5,383
1,045,335
1,181,629

2016
Totals

2015
Totals

$
0
0
365,426
0
365,426

$
341,000
1,052,187
365,426
8,424
1,767,037

$
316,450
1,101,701
365,585
10,038
1,793,774

959,983
21,035
215,067
20,173
24,530
72,029
41,638
19,702
19,463
40,790
8,422
2,905
1,445,737

0
0
212,467
0
37,065
64,352
0
46,000
0
0
5,542
0
365,426

959,983
21,035
427,534
20,173
61,595
136,381
41,638
65,702
19,463
40,790
13,964
2,905
1,811,163

853,047
33,410
453,919
19,987
34,202
119,588
34,089
63,531
19,113
39,803
30,773
5,666
1,707,128

-44,126

0

-44,126

86,646

2016 Income Sources
Steps for Life
Grants
In-Kind
Misc. Fundraising
Donations
Program Sponsorship
Investments

2016 Program Spending
Public Outreach
Fundraising
Family Support
Administration
Volunteer Training

Threads of Life Staff as of December 31, 2016
Carin Whittal
Heather Lyle
Kate Kennington
Kelley Thompson
Kevin Bonnis
Kimberly Bondame
Lorna Catrambone
Lynn Danbrook
Patti Penny
Sandra Hickman
Sarah Wheelan
Scott McKay
Sharon Freeman
Sherrie Zajac
Shirley Hickman
Susan Haldane

Administrative Coordinator
National Manager – Steps for Life
Manager – Family Support
Office and Administrative Assistant
Regional Development Coordinator – Atlantic Canada & Quebec
Administrative Assistant
Regional Development Coordinator – Central Canada
Regional Development Coordinator – Western Canada
Administrative Assistant
Production Coordinator
Communications Coordinator
Director – Fundraising & Partnerships
Coordinator, Steps for Life - Toronto
Event & Data Management Coordinator
Executive Director
Manager – Marketing & Communications
threads of life
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Stories remind us
Volunteers write
Threads of Life’s story

Threads of Life is your organization – you as members, as
partners, as supporters; and most importantly, as volunteers.
Volunteers not only deliver major programs like Volunteer Family
Guides, Steps for Life and the speakers bureau. They also
facilitate sessions at family forums, distribute brochures, put up
posters, raise funds, write blog posts and welcome new families.
The Threads of Life story would be unwritten, and untold without
our volunteers.

Executive Director Shirley Hickman with volunteer award winner Lisa Kadosa

2016 Volunteer Awards
A Board Member of Threads of Life

Shelley Rowan

A person who has donated time
and expertise to Threads of Life

Lisa Kadosa

A Partner of Threads of Life

Ontario Ministry of Labour

A Friend of Threads of Life

Safety Service Nova Scotia
Ontario Petroleum Contractors’
Association

Program Advancement
Family Support

Lynda Kolly

Partnership

WorkSafeNB

Community Action

Donna Trottier
Allan Armstrong
Emily Roadhouse
Laura Synyard
Lisa Thember
Dayle Biggin

Steps for Life Recognition
Awards for new
communities
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Prince George BC
Montreal PQ

What’s our next chapter?
Strategic priorities
1. Positioning Threads of Life as the go-to support group for families
suffering from a workplace tragedy.
Threads of Life has provided help and healing to thousands of family members across Canada – but we know
this is only a fraction of the people who could benefit from our support. We must continue to work to ensure
all those affected by workplace tragedies – fatalities, life-altering injuries and occupational disease – are
aware of Threads of Life and how we can help.

2. Delivering family support programs and services.
Threads of Life’s primary purpose is to provide family support programs and services to family members who
have suffered from a workplace fatality, life-altering injury or occupational disease. Through our programs we
will continue to provide a network of hope and healing for families across Canada.

3. Preventing further workplace tragedies.
Threads of Life will fulfill its vision by raising awareness of and promoting accountability for health and
safety in workplaces and communities across Canada. Family members, friends and partners together form
a committed network of volunteers engaged in creating cultural change.

4. Building sustainability
The ripple effects of workplace tragedy reach all Canadians. It is critical that Threads of Life continue to
ensure it is viable and poised to serve the needs of family members and others now and into the future.
This includes not only financial sustainability, but good governance and stewardship of our human
resources and volunteer resources.

How you can help:
Donate.
Your gift will directly support Canadian families affected by workplace fatalities,
life-altering injuries and occupational disease – visit www.threadsoflife.ca/donate

Designate.
Make Threads of Life your company’s Charity of Choice

Volunteer.
Help out with our annual Steps for Life walk – see www.stepsforlife.ca

Spread the word.

Let those who need help know where to find it: www.threadsoflife.ca
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Each worker and family member who has been affected
by a workplace tragedy is a thread in the quilt of life.
Each thread, by itself, cannot stand alone, but when
woven together provides strength. Although we are
individuals, we are also connected in the fabric of life.

®

THREADS OF LIFE
PO Box 9066
1795 Ernest Avenue
London, Ontario
N6E 2V0

Follow us on Facebook and Twitter
www.fb.com/threadsoflife
www.twitter.com/threadsoflifeca

toll free: 1 888 567 9490
fax: 519 685 1104
contact@threadsoflife.ca
www.threadsoflife.ca
www.stepsforlife.ca
Charitable organization business #87524 8908 RR0001
Threads of Life is the Charity of Choice for workplace health
and safety events.

The Standards Program Trustmark is
a mark of Imagine Canada used under
licence by Threads of Life.

